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Subic Bay International Airport
Improvement Project

Construction Management of an Airport Improvement
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Subic Bay Metropolitan Authority
Project

Subic II: Subic Bay International
Airport Improvement Project

Location

Subic Bay International Airport
Subic Bay  Freeport Zone,
Philippines

Project Period

Start January 2002
End January 2003

Project Description

The Government of the Republic of the Philippines through the Subic Bay Metropolitan Authority (SBMA) has
received a loan from the International Bank for Reconstruction and Development (World Bank) towards the cost
of Second Subic Bay Freeport Project for the Subic Bay International Airport Improvement Project (SBIA-I-Subic
ll). The project involved, among others, the construction of additional aprons (concrete overlays), and drainage
system, and water and sewer facilities. The Subic Bay International Airport Improvement Projects aimed to
improve access into and within the Freeport, to minimize the impact of the projected increase in passenger and
freight traffic brought about by the rapid development of the Subic Bay Freeport Zone as center for industry and
tourism, and to enhance transport safety and Freeport security. In order to meet the objectives for these
impacts, an “Airport Improvement” project has been proposed consisting of the Apron Extension which
involved the construction of additional pavement, drainage relocation, relocation / expansion of the existing
apron lighting system and ancillary works.

Scope of Work

Trans-Asia undertook consultancy services for the Construction Supervision and appointed as the Project
Manager who supervised the execution of the Works and administering the Contract.
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